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EXECUTIVE SUMMARY

1

INTRODUCTION

1.1 Executive Summary
The Vincennes Comprehensive Plan is an opportunity to strengthen the City by implementing strategies and guiding future
planning, development and growth. The Plan update is a comprehensive scope that addresses residential, commercial, industrial
and institutional land uses and addresses a wide range of issues that impact the City’s social, economic and environmental
wellbeing. For cities to be prosperous, it requires an intentional and evolving focus on the formation and implementation of
comprehensive strategies. The intent of the comprehensive plan update is to reexamine past planning goals, set new goals, and
continue to improve the quality of life for residents and visitors alike.
Successful community planning produces context sensitive solutions. To make appropriate recommendations for future
development and growth, the existing conditions and trends must be understood. Data analysis paired with invaluable community
input enables the planning team to identify community needs, constraints and opportunities. Data has been gathered from
multiple sources including surveys distributed by the Mayors Office, U.S. Census data from the American Community Survey
and past planning documents including the 2012 City of Vincennes Comprehensive Plan and the 2016 City of Vincennes
Downtown Revitalization Plan.
Through the community engagement process, stakeholders and community members shared ideas and identified community
opportunities and constraints. Along with the analysis of the City’s existing conditions, this process helped to shape
recommendations introduced in the plan to achieve a vision for the City’s future.
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The Comprehensive Plan Update includes an existing conditions analysis,
vision development, performance evaluation, recommendations, and plan
implementation.

PLANNING PROCESS

1.2 Planning Process
The planning process involved working with stakeholders and residents to envision
the future of their City and to create a roadmap to reach that vision. The plan must
strive to implement elements that improve the quality of life for residents, enhance
the built environment and protect the natural environment.

Existing Conditions Analysis
Understanding the current dynamics of the City is essential to identifying
community needs and guiding future development. The existing conditions
analysis provides a profile of social, economic and environmental
characteristics, opportunities and constraints.
Vision Development
A Vision Statement reflects the shared interest or desires city stakeholders.
The Vision Statement was developed from comments collected at the public
meeting and survey results. The goals described in this vision statement
served as a starting point for the development of more specific goals and
recommendations in the Comprehensive Plan Update.
Implementation
The plan update will be reviewed by City Council to be officially adopted.
By adopting the plan, City Council will demonstrate the City’s commitment
to the plan’s implementation. However, each recommendation will require
separate effort and implementation. Adoption of the Plan does not begin
the implementation of any recommendation. Approval of the Plan does not
legally obligate the City to implement any particular recommendation. The
implementation of each recommendation will require specific actions by the
City and other agencies.
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CITY PROFILE

2.1 History of Vincennes
Inhabited for thousands of years by various groups of Native Americans, Indiana’s oldest city was officially founded in
1732 by French Canadian fur traders.The City is named after French Marine Francois-Marie Bissot, Sieur de Vincennes.
Present day Vincennes was a part of the French Colony, New France. Fur Trade competition between the French, British
and the Native Americans intensified to conflict on the frontier. This became known as the French and Indian War.
The end of the French and Indian War resulted in a portion of present day Vincennes becoming British land, known
as Fort Sackville. In 1779, the Siege of Fort Vincennes, led by Lieutenant Colonel George Rogers Clark solidified
Vincennes as United States land.

George Rogers Clark Memorial
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Grouseland

Basilica of St. Francis Xavier
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2.2 Regional Context
Located in Knox County along the Wabash River, Vincennes has been, and continues to be, a regional hub. Approximately 2 hours
to the major City of Indianapolis, Vincennes has access to a number of major roadways including US Highway 41, US Highway 50
and Indiana State Route 67. Major cities within a 250 mile radius include:
St. Louis, Illinois
Springfield, Illinois
Chicago, Illinois
Fort Wayne, Indiana
Indianapolis, Indiana
Cincinnati, Ohio
Louisville, Kentucky
Lexington, Kentucky
Nashville, Tennessee

Proximity to the Wabash River and major roadways are
important to economic and tourism markets in Vincennes.
The City limits include 7.41 square miles of land area and
is bounded by the Wabash River to the North West and
is primarily bounded by Highway 41 to the South and
East. Outside of the City Limits is primarily undeveloped
farm land. Surrounding cities include Washington, 20
miles to the East, Bicknell, 15 miles to the North East and
Lawrenceville, Illinois, 10 miles North West. As the County
Seat and administrative center of Knox County, Vincennes
serves as the government center including the County Court
House, community corrections, and the Sheriff’s office,
along with many others.
9
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2.3 Findings
Understanding the current dynamics of the City is essential to identifying community needs and guiding future development.
This plan will affect approximately 18,098 residents (2016 ACS) within the City boundary, 47.5% of Knox County. Historically,
the population of Knox County peaked in 1920’s, remained steady until the 1980’s and has been declining ever since. The graph
below shows historical population of Knox County and also includes projected population data sourced from STATS Indiana,
Indiana Business Research Center, Indiana University Kelley School of Business.
In general, Indiana’s fertility and migration rates have been relatively low since 2009 resulting in population decline; this is likely
attributed to adverse economic impacts of the Recession, but other factors may have also played a role.

Historic and Projected Future Population Trend in Knox County
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Methodology for 2018 Indiana State population projections included using the 2015 U.S. Census Bureau population estimates
as a benchmark and applying specific mortality, migration and fertility rate assumptions to generate the number of population
change during each projection period. These projections rely solely on recent trends and the assumptions noted above. Migration
patterns, medical breakthroughs, economic conditions or land use decisions can alter projections significantly. It is important to
note that the methodology for this study also included adjustments to the base population due to the large population percentage
of college students in Knox County. While the study does account for the college student population, it does not assume that
same population will age in place, meaning - the specific mortality, migration and fertility rates applied to the general population
are not applied to the college student population.
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Each age cohort represents a group with
specific needs. Young children, 9 years old and
younger represent a considerable portion of the
population. This is an indicator that services
such as childcare, education and health care
are critical. Children ages 10 – 19 comprise
the City’s youth also represent a significant
percentage of the population. In total, 28.6%
of the Vincennes population are under the age
of 20. The Millennial generation represents
the largest portion of the population. This age
cohort can be generalized as young families. In
order to accommodate these young families,
there must be job opportunities and affordable
housing. The Baby Boomer generation, roughly
ages 55-74, also remains a large population
who typically wish to age in place. The Center
for Disease Control (CDC) defines “aging in
place” as the ability to live in one’s own home
and community, safely, independently, and
comfortably, regardless of age, income, or
ability.
A notable social demographic is the number
of grandparents responsible for grandchildren.
In 2012 grandparents responsible for
grandchildren were 0.81% compared to 0.48%
in 2016. This is a low percentage compared to
Indiana at 0.88% and the U.S. at 0.83%
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Racial Composition
White

91.6%

Black or African American

5.7%

American Indian and Alaska Native

0.1%

Asian

0.7%

Native Hawaiian or Other Pacific

0.2%

Some Other Race

0.6%

Two Or More Races

1.1%
0%

20%

40%

60%

Households By Type
38.5%

42.4%

12.8% 6.3%
Married-couple family
Male householder, no wife present, family
Female householder, no husband present, family
Nonfamily households
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80%

Vincennes is racially alike and less
diverse when compared to the state
of Indiana. The City of Vincennes
is 91.6% White, as compared of the
State of Indiana at 84%.
*2016 ACS (American Community
Survey)

100%

Households are comprised 57.6%
by families, whereas 42.4% are
nonfamily households. 31% of
households include one or more
people under 18 years old.
*2016 ACS (American Community
Survey)

According to the 2016 American Community Survey 5 year estimates, the median household income was $36,870 compared to
Indiana’s median of $50,433. Household income is measured by income generated by persons living in the same household. This is
significant because residents in this neighborhood are living on a much lower income when compared to Indiana as a whole.

CITY PROFILE

Median income is the midpoint in a range of numbers, meaning there are an equal number of incomes above it and below it.

The map to the right shows households
below the poverty level. The deepest
shade of red represents block groups
with the most households below the
poverty level.
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Educational attainment is important because a higher education is typically a future indicator of lower unemployment rates,
higher income and better health.
The graph below compares educational attainment in Vincennes and Indiana using 2016 American Community Survey data.
This comparison shows that the City of Vincennes has a higher rate of high school graduates than the state of Indiana.
However, this statistic is reversed for higher education. While 33% of Indiana has completed some form of secondary education,
only 31% has reached this level of educational attainment.

CITY PROFILE

The Labor Force represents the total
population 16 years old and over.
Those “not in labor force” mainly
consist of students, stay at home
parents, retirees, seasonal workers and
institutionalized people. It is importatnt
to note that the unemployment rate in
Vincennes has dropped significantly
between 2012 and 2016.

Labor Force (Population 16 and over)
39.1%
42.2%

Not in labor force
Armed Forces

0.0%
0.4%
3.8%
5.0%

Unemployed

57.1%
52.3%

Employed
0.0%

Although the majority of the labor force
uses a personal vehicle to get to work,
Vincennes residents walking to work is
higher than the U.S. average.

10.0%

20.0%

2016

30.0%

40.0%

50.0%

60.0%

2012

Commuting to Work

Vincennes “Walked” - 3.1%
U.S. “Walked” - 2.7%
100%

82.5%

80%
60%
40%

10.0%

20%

0.3%

3.1%

2.7%

1.4%

0%
Car, truck, or van -- drove alone

Car, truck, or van -- carpooled

Public transportation (excluding taxicab)

Walked

Other means

Worked at home
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Workforce inflow and outflow allows us to visualize commuting patterns for those working or living within a selected area.
The data below shows 69.3% of those employeed in Vincennes, live outside of the City. 56.2% of those living in Vincennes are
employeed outside of the City, while 43.8% are both living and working in the City of Vincennes.

Source: U.S. Census Bureau - OnTheMap

Occupations of those living in Vincennes are well balanced.
The largest occupation group is “Service” followed by
“Production, Transportation, and Material Moving” and
“Management, Business, Science and Arts”.
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Declining industries characterized by the American Community Survey include
“Other services, except public administration”
“Educational services, and health care and social assistance”
“Professional, scientific, and management, and administrative and waste management services”
The industry seeing the most growth between 2012 and 2016 was “Agriculture, forestry, fishing and hunting, and mining”
Industry Percent Change between 2012 and 2016

Public administration
Other services, except public administration
Arts, entertainment, and recreation, and accommodation and food
services
Educational services, and health care and social assistance
Professional, scientific, and management, and administrative and
waste management services
Finance and insurance, and real estate and rental and leasing
Information
Transportation and warehousing, and utilities
Retail trade
Wholesale trade
Manufacturing
Construction
Agriculture, forestry, fishing and hunting, and mining

-0.6

-0.4

-0.2

0

0.2

0.4

0.6

0.8

1

1.2

1.4
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2016 Vincennes and Indiana Housing Tenure
68.7%
52.9%

47.1%
31.3%

Vincennes

Indiana

Owner-occupied

Renter-occupied

Vacancy Rate
18%
16%

15.9%
13.7%

14%

11.2%

12%
10%
8%
6%
4%
2%
0%
Vincennes 2010
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Vincennes 2016

Indiana 2016

The housing analysis provides a profile
to the local housing conditions and
trends in the City. Census data from
the 2012-2016 American Community
Survey five year estimates were used
in the analysis to understand housing
characteristics and the residents who live
there.
The majority of residents are home
owners at 52.9% while 47.1% are
renters. Home ownership is lower
compared to the state of Indiana.
Vacancy rate is an indicator of the
balance between housing supply and
demand. When the demand for housing
exceeds the supply, the vacancy rate will
be low. When there is an excess supply,
the rate will be high. A vacancy rate of 3
to 5 percent is generally indicative of a
healthy market.

Source: ESRI Mapping

CITY PROFILE

The map below shows vacant housing by block groups. Block groups are areas defined by the U.S. Census Bureau. The block
groups in deep red indicate the highest vacancy rates.
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According to the 2016 ACS 5 year
estimates, 36.7% of housing in
Vincennes was constructed before 1939.

Housing Stock Age
More than 79 years old

79.6% of housing stock was constructed
prior to 1980.

59 - 78 years old
39 - 58 years old
19 - 38 years old
Less than 18 years old
0%

5%

10%

15%

20%

25%

30%

35%

40%

The map on this page shows housing
units built before 1939. The areas
shown in deep red represents areas with
the oldest housing stock.
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19% is valued at less than $50,000.
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More than half (50.4%) of owner
occupied housing in Vincennes is
valued between $50,000 to $99,999.

2016 Owner Occupied Housing Value
60.0%
50.4%
50.0%
40.0%
30.0%
20.0%

19.0%
11.6%

11.0%

$100,000 to
$149,999

$150,000 to
$199,999

10.0%

This map shows owner occupied
housing. The pale yellow color
represents areas with few owner
occupied housing units, while the
deep red implies a higher rate of
home ownership. Owner occupied
housing increases as you move from
the downtown core to the periphery of
town.

8.1%

0.0%
Less than
$50,000

$50,000 to
$99,999

$200,000 or
more
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Housing affordability is a growing concern. Families who pay more than 30% of their income for housing are considered
cost burdened and may have difficulty affording necessities such as food, clothing, transportation and medical care. The 30%
threshold is determined by Housing and Urban Development (HUD).

Median Rent Paid
$900
$800
$700
$600
$500
$400
$300
$200
$100
$-

$839

$758
$651

$613

$633

$583

$811

CITY PROFILE

2.4 Tapestry Segmentation
Data analyist software from ESRI offers “Tapestry Segmentation - an accurate, detailed description of America’s neighborhoods.
U.S. residential areas are divided into 67 distinctive segments based on their socioeconomic and demographic composition.” The
map below identifies Tapestry Segments in Vincennes. On the following pages you will find a description of each.
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1E Exurbanites
Ten years later, Exurbanites residents are now approaching
retirement but showing few signs of slowing down.
They are active in their communities, generous in their
donations, and seasoned travelers. They take advantage
of their proximity to large metropolitan centers to support
the arts, but prefer a more expansive home style in less
crowded neighborhoods. They have cultivated a lifestyle
that is both affluent and urbane.
5A Comfortable Empty Nesters
Residents in this large, growing segment are older, with
more than half of all householders aged 55 or older;
many still live in the suburbs where they grew up. Most
are professionals working in government, health care,
or manufacturing. These Baby Boomers are earning a
comfortable living and benefiting from years of prudent
investing and saving. Their net worth is well above average
(Index 363). Many are enjoying the transition from childrearing to retirement. They value their health and financial
well-being.
5D Rustbelt Traditions
The backbone of older industrial cities in states
surrounding the Great Lakes, Rustbelt Traditions are a
mix of married-couple families and singles living in older
developments of single-family homes. While varied,
the workforce is primarily white collar, with a higher
concentration of skilled workers in manufacturing, retail
trade and health care. Rustbelt Traditions represent a large
market of stable, hard-working consumers with modest
incomes, but above average net worth (Index 111). Familyoriented, they value time spent at home. Most have lived,
worked, and played in the same area for years.
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5E Midlife Constants
With below average labor force participation and
above average net worth, Midlife Constants are seniors,
at or approaching retirement. Although located in
predominantly metropolitan areas, they live outside the
central cities, in smaller communities. Their lifestyle is
more country than urban. They are generous, but not
spendthrifts.
6F Heartland Communities
Well settled and close-knit, Heartland Communities are
semi-rural and semi-retired. These older households are
primarily homeowners, and many have paid off their
mortgages. Their children have moved away, but they have
no plans to leave their homes. Their hearts are with the
country; they embrace the slower pace of life here, but
actively participate in outdoor activities and community
events. Traditional and patriotic residents support their
local businesses, always buy American, and favor domestic
driving vacations over foreign plane trips.
8G Hardscrabble Road
This market is struggling to get by. Hardscrabble Road
neighborhoods are in urbanized areas within central
cities, with older housing, located chiefly in the Midwest
and South. This slightly smaller market is primarily
a family market, married couples (with and without
children) and single parents. Younger, highly diverse (with
higher proportions of black, multiracial and Hispanic
populations), and less educated, they work mainly
in service, manufacturing, and retail trade industries.
Unemployment is high (almost twice the US rate), and
median household income is half the US median. Almost
1 in 3 households have income below the poverty level.
Approximately 60% of householders are renters, living
primarily in single-family homes, with a higher proportion
of dwellings in 2-4 unit buildings.

11D Set to Impress
This segment is depicted by medium to large multiunit apartments with lower than average rents. These
apartments are often nestled into neighborhoods with other
businesses or single-family housing. Nearly one in three
residents is 20 to 34 years old, and over half of the homes
are non family households. Although many residents live
alone, they preserve close connections with their family.
Income levels are low; many work in food service while
they are attending college. This group is always looking for
a deal. They are very conscious of their image and seek to
bolster their status with the latest fashion. Set to Impress is
tapped into popular culture and the local music scene.
12B Traditional Living
Residents in this segment live primarily in low-density,
settled neighborhoods in the Midwest. The households are
a mix of married-couple families and singles. Many families
encompass two generations who have lived and worked
in the community; their children are likely to follow suit.
The manufactu1ring, retail trade, and health care sectors
are the primary sources of employment for these residents.
Traditional Living is a younger market - beginning
householders are juggling the responsibilities of living on
their own or a new marriage, while retaining their youthful
interests in style and fun.

12C Small Town Simplicity
This group includes young families and senior
householders that are bound by community ties. The
Small Town Simplicity lifestyle is down-to-earth and
semi-rural, with television for entertainment and news,
and emphasis on convenience for both young parents and
senior citizens. Pursuits include online computer games,
scrap-booking, and rural activities like hunting and fishing.
Since almost 1 in 4 households is below poverty level,
residents also keep their finances simple - paying bills in
person and avoiding debt.

CITY PROFILE

9F Social Security Set
Over one third of householders in this segment are aged 65
or older and dependent on low, fixed incomes, primarily
Social Security. Social Security Set is an older market
located in metropolitan cities across the country. In the
aftermath of the Great Recession, early retirement is now a
dream for many approaching the retirement age; wage and
salary income in this market is still robust. Residents live
alone in low-rent, high rise buildings, located in or close to
business districts that attract heavy daytime traffic. But they
enjoy the hustle and bustle of life in the heart of the city,
with the added benefit of access to hospitals, community
centers and public transportation.

14C Dorms to Diplomas
On their own for the first time, Dorms to Diplomas are
just learning about finance and cooking. Frozen dinners
and fast-food are common options. Shopping trips are
sporadic, and preferences for products are still being
established. Many carry a balance on their credit card so
that they can buy what they want now. Although school
and part-time work take up many hours of the day, the
remainder is usually filled with socializing and having fun
with friends. They are looking to learn life lessons inside
and outside of the classroom. This is the first online
generation, having had lifelong use of computers, the
Internet, cell phones, and MP3 players.
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PERFORMANCE EVALUATION

3.1 2012 Comprehensive Plan Goals
Below is an excerpt from the 2012 City of Vincennes Comprehensive Plan Goals, page 90-91:
“High priorities that address the most immediate community needs and land development concerns area listed below.
This list was derived through the public participation phase of the Comprehensive Planning effort. This list of projects
is in no particular order of importance and is not all inclusive.”

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Revitalization of Main Street (Downtown Streetscape Plan); including intersection improvements
Complete the Riverwalk construction project
2nd Street corridor upgrades
Vincennes School Buildings Housing Redevelopment Project (Clark Middle School and Administration Building)
Coordinate improvments to Willow Street (S.R. 441) with the Indiana Department of Transportation
Replace or upgrade the water distribution plant
Expand WiFi capabilities
Clean up and remarket the Central Business District building fire site
Consolidate and replace Vincennes storm water lift stations
Washington Avenue Corridor Upgrades
Hart Street sidewalks project
Upgrade or replace Fire Station #2
Replace or upgrade the Rainbow Beach swimming pool
Main Street Improvements (outside Central Business District)

•

Revitalization of Main Street (Downtown Streetscape Plan); including intersection improvements
9 building facades are scheduled to be restored with funding from the Office of Community and Rural Affairs. The 		
Historic Review Board has approved the improvements.

•

Complete the Riverwalk construction project
The project was completed in the Fall of 2016. Grant funding was provided from the Indiana Department of 			
Transportation and the City’s local match was provided from Knox County Economic Development Income Tax (EDIT)
funds.

•

2nd Street corridor upgrades
Corridor upgrades from Main Street to Hart Street were completed in 2016.

•

Vincennes School Buildings Housing Redevelopment Project (Clark Middle School and Administration
Building)
The adaptive reuse of two school buildings to a senior living center, “Clark’s Crossing” was completed in Spring of 2015.

•

Coordinate improvments to Willow Street (S.R. 441) with the Indiana Department of Transportation
Willow Street, also known as State Route 441 is maintained by INDOT.

PERFORMANCE EVALUATION

Is the City meeting goals set fourth in past planning documents? Below we’ll take a look at the City’s response to specific
goals outlined in the 2012 Comprehensive Plan.
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•

Replace or upgrade the water distribution plant
Project completed in 2017.

•

Expand WiFi capabilities
City Council recently voted to provide WiFi connectivity to Gregg, Chicago, Four Lakes, Lester Square parks, and the 		
Riverwalk.

•

Clean up and remarket the Central Business District building fire site
Gimble Corner was demolished in 2012 and is currently used as a green space.

•

Consolidate and replace Vincennes storm water lift stations
In progress

•

Washington Avenue Corridor Upgrades
The Indiana Department of Transportation has funded this project and is scheduled for 2021/2022.

•

Hart Street sidewalks project
The sidewalks project from 15th Street to Kimmell Road is under review by the Redevelopment Commission.

•

Upgrade or replace Fire Station #2
Upgrade and repair is in progress.

•

Replace or upgrade the Rainbow Beach swimming pool
Project was completed in 2014.

•

Main Street Improvements (outside Central Business District)
22nd Street to Jamestown Apartments is in progress.
Jamestown Apartments to Sievers / Felt King Road is INDOT funded for 2019.
Sievers / Felt King Road to Richard Bauer Drive is scheduled for 2020.

Below are Implementation Charts excerpted from the Vincennes Downtown Revitalization Plan (pages 182-186) along
with updates on each goal or objective. Due to the recent development of this plan (2016) some Mid-term and Long-term
goals or objectives have not been addressed.

Update:
Working with staff of various agencies on plan to coordinate and streamline existing programs.

PERFORMANCE EVALUATION

3.2 Vincennes Downtown Revitalization Plan (2016)

Update:
INVin continues to perform this role.

Update:
All goals complete.
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Update:
Visitors and Tourism Bureau to move to vacant lot on 4th Street and Main Street.

Update:
The relocated Visitors and Tourism Bureau, Knox County Chamber of Commerce and INVin will work together to
rebrand Downtown Vincennes.

Update:
Needs to be addressed as a Mid-term/ Long-term goal.
30
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Update:
Complete. Grants were awarded to update 9 building facades in Spring 2018; Construction is scheduled to begin in Fall 2018.

Update:
Needs to be addressed as a Short-term/ Mid-term goal.

Update:
Phase 1 of redeveloped streetscape is currently under construction and scheduled for completion in September 2019. Main Street
will be widened, adding sidewalks and bike paths.
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Update:
The Park at the corner of 2nd and Main Street, commonly referred to as Gimble Corner, has been prepared to be
developed as a Urban Park. Construction is anticipated for 2019.

Update:
Needs to be addressed as a Mid-term/ Long-term goal.
32
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Update:
2nd Street reconstruction was completed in 2015. An overlook is planned for 2019.

Update:
First Friday Art Walk event features local artist and is offered every month. Autumn on Main & Spring on Main events
encourage residents to celebrate the season downtown with activities, live music and vendors.
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3.3 Recent Private Investments
Building / Project Name
2nd & Main
Old Chicago Pizza & Taproom
Clark's Crossing
Dialysis Center
Good Samaritan - Beacon Project
Harrison Building Purchase / Renovation
Illusions
Kimmell Point Development
Knox Plaza - Purchase/Renovation
Lester Square - Fitness Equipment/Play Equipment
Mingles
New Moon
Pioneer Oil Company
Procopio's
Record Cellar
Schultheis Building
TAG Trains Purchase & Renovation
Vincennes Brewing Company
Walks Building Purchase & Renovation
Wild Rose Purchase & Renovation
Werker Building
Yochum Dodge
McCallister Deli

Type of Investment
Building Renovation, Housing/Residential
Building Construction/New Restaurant
Housing/Residential
Building Renovation
Building Construction
Building Renovation
Building Renovation
Building Construction
Building Renovation
Infrastructure
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Renovation
Building Construction
Building Construction/New Restaurant
Total Private Investment Amount -
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Amount
$750,000
$2,575,000
$9,000,000
$5,000,000
$140,000,000
$150,000
$100,000
$1,250,000
$2,250,000
$100,000
$2,000
$130,000
$5,000,000
$100,000
$2,000
$70,000
$47,000
$250,000
$50,000
$210,000
$15,800
$5,000,000
$740,000
$172,791,800

Building / Project Name
2014 Rainbow Beach - Municipal Pool
2015 Paving Project
2016 Paving Project
2nd & Niblack
Four Lakes Park
4th & Main
6th & Main - Demolition
6th & Main Train Depot Parking Lot
Gregg Park - Play Equipment & Walking Track
Kimmell Park
Kimmell Road Extension
Levee Wastewater/Storm Water
New Drinking Water Facility
Pantheon
Pocket Park
Riverwalk
Second Street
Vincennes University - Student Union
Vincennes University - Updike Hall

Type of Investment
Building Construction
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Building Construction
Building Construction
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Building Renovation
Infrastructure
Infrastructure
Infrastructure
Building Construction
Building Construction

Total Public Investment Amount -

Amount
$3,400,000
$1,000,000
$1,300,000
$2,000,000
$450,000
$252,780
$20,000
$265,000
$200,000
$2,400,000
$1,900,000
$6,000,000
$5,000,000
$88,000
$50,000
$1,100,000
$2,225,000
$13,000,000
$2,500,000

PERFORMANCE EVALUATION

3.4 Recent Public Investments

$43,150,780
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3.5 Economic Opportunity Zones
Census tracts which qualify as low-income can be nominated by the Governor to be designated as an “Opportunity Zone”. Governor
Holcomb and a group of advisors selected census tracts based on existing economic development programs, local coordination
efforts, economic and community data, likelihood of attracting short and long-term investment, growing industry sectors within the
community and recommendations submitted through an online application.
The federal Internal Revenue Service defines Opportunity Zones as “an economically-distressed community where new investments,
under certain conditions, may be eligible for preferential tax treatment. Localities qualify as Opportunity Zones if they have been
nominated for that designation by the state and that nomination has been certified by the Secretary of the U.S. Treasury via his
delegation authority to the Internal Revenue Service.”
Designated Qualified Opportunity Zones include two in Knox County.
Census tract 18083955300

Census tract 18083955400

1. Temporary Gain Deferral.
A “Qualified Zone Investor” will receive a temporary deferral of inclusion in taxable income for capital gains reinvested in a
Qualified Opportunity Zone. Similar in concept as a “Section 1031 Exchange.” However, the “process” is different and the
deferred gain must be recognized on the earlier of the date on which the Opportunity Zone investment is disposed of or 		
December 31, 2026.
2. Step Up In Basis.
A Qualified Zone Investor will also receive a step up in basis for capital gains reinvested in an Opportunity Fund. The basis
is increased by 10% if the investment in the Opportunity Fund is held by the taxpayer for at least 5 years; and by an additional
5% if held for at least 7 years. This Step-Up In Basis effective results in an exclusion up to 15% of the original gain from 		
taxation over 7 years.

PERFORMANCE EVALUATION

The Federal Opportunity Zones Program offers three primary federal income tax benefits for investing in New Market Tax Credit
Qualified Census Tracts:

3. Permanent Exclusion.
Most importantly, a Qualified Zone Investor will receive a permanent exclusion from taxable income of 100% of the capital
gains from the sale or exchange of an investment in an Opportunity Zone if the investment is held for at least 10 years. This
exclusion only applies to gains accrued after the investment is made in an Opportunity Zone.

3.6 INVin Accomplishments
INVin’s mission is to “promote and facilitate business and arts endeavors in the downtown Vincennes
area to support the growth and vibrancy of the Vincennes business, arts, community and environment.”
The program is “aimed at finding, fostering and moving artistic, innovative businesses into the historical
properties of downtown Vincennes by offering cusomized commercial, financial, and personal support.”
Downtown revitalization efforts by INVin include;
• Main Street and 6th Street Intersections
• Pantheon Theatre
• Economic Opportunity Zones
• Historic Commerce District Funding
• Main Street Program
• Stellar Communities Grant
• And many more
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Main Street and 6th Street Intersection
INVin acquired two properties with deteriorating buildings
located across from New Moon Theatre. The buildings were
demolished and the property was donated and deeded to
the City for development of a public parking lot. The City
completed the parking lot to complement the historical train
depot with a public investment of $265,000.
Environmental studies were performed on the old Conoco
Station and underground storage tanks were removed thanks
to an EPA grant through the Southern Indiana Development
Commission. INVin has purchased the property and donated it
to the City to be used as a public parking lot.
New Moon Theatre property was purchased and donated to
INVin, where they invested in the removal of interior debris,
installed a new roof and partially repaired the old marquee. The
program assisted in obtaining an alcohol license, submittal of the
Urban Enterprize Zone application, and Historic Review Board
application. INVin sold the property to a private business who
opened Old Chicago Pizza & Taproom in the Summer of 2018.

Pantheon Theatre
The historic Pantheon building was donated to INVin who
partnered with the City to install a new roof with help from
USDA-RD grant funding. Since acquiring the building, INVin
has advocated for a co-working / incubator space and sponsored
trips to similar types of entrepreneur friendly companies. 44
sponsors have committed both financial support and mentoring
opportunities. The City of Vincennes and Knox County have
entered into a inter-local agreement to repurpose the theatre
into a co-working space and business incubator.
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Historic Commerce District Funding
In 2016 INVin worked with State Senator Messmer to develop legislation that would encourage capital investment in
rural downtowns. INVin continues to work towards implementing this legislation with the Regional Chamber of Northeast
Indiana, Knox County Development Corporation, and Knox County Chamber of Commerce.
Main Street Program
An active Main Street Program is often times a requirement
for many state grant opportunities. After the program had
been dormant for many years, INVin revived the program and
is now responsible for data keeping, annual reporting, yearly
workshops, and other administrative requirements for the
Indiana Main Street (IMS) program. INVin’s work with the
Main Street program facilitated the $500,000 Facade Grant in
which nine Main Street buildings will receive restoration. INVin
continues to work with the City and Grant Administrator to
move this project forward.

PERFORMANCE EVALUATION

Economic Opportunity Zone
INVin assisted in drafting the Economic Opportunity Zone Designation applications. Significant tax incentives are
avaliable for new businesses located in Economic Opportunity Zones.

Stellar Communities Program
INVin assisted in the City’s application of the Stellar Communities Grant in 2017 which is a multi-million dollar grant
opportunity for Vincenes and Knox County. INVin also dedicated time to working with the City to organize information
and paperwork for downtown building facade restoration, 2nd and Main Street Park, River overlook area and the
Riverwalk extention.
Other Matters
• Contact potential investors for avaliable Main Street Buildings.
• Assist new Main Street Businesses with Marketing.
• Assisted with the business expansion of Insight of the Wabash.
• Partner with the Chamber of Commerce and Vincennes/ Knox County Visitors and Tourism Bureau on events such
as Spring on Main, Autumn on Main, and the Architectural walking tour.
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COMMUNITY ENGAGEMENT

Our City wishes to be welcoming and supportive to all by offering an abundance of opportunities, affordable
living and available transportation options.
Vincennes takes pride in our community which is evident in maintaining an attractive, clean, accessible,
vibrant and dynamic City. We are looking to the future and implementing sustainable and “green” practices
to ensure a better tomorrow.
Our community has confidence in those who provide municipal services, such as government and emergency
medical services, that they will work to provide a healthy, safe, nurturing and diverse place to raise a family.
The community’s infectious enthusiasm for our City will captivate visitors and residents alike.
-Vision Statement
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The public meeting was held June 27th, 2018 at City hall and included informing the public about the purpose of planning, an
existing conditions analysis, a performance evaluation of the 2012 comprehensive plan, survey results, and the visioning statement
exercise. Attendees were also asked to share their ideas on how to move the City forward.
Land Use and
Community Character
____

Transportation and
Mobility
____

Economic
Development

COMMUNITY ENGAGEMENT

4.1 Vision Statement and Public Meeting
A Vision Statement reflects the shared interest or desires city stakeholders. The Vision Statement was developed from comments
collected at the public meeting. The goals described in this vision statement served as a starting point for the development of more
specific goals and recommendations in the Comprehensive Plan Update.

____

Housing

JUNE 27TH - 5:30PM

VINCENNES COMPREHENSIVE PLAN UPDATE
PUBLIC MEETING
We want to hear from you!

4.2 Stakeholder Interviews
Stakeholder interviews were conducted with a
sampling of diverse organizations that represent
the all-encompassing scope of a comprehensive
plan. Discussions with each stakeholder were
one-on-one, lasted approximately 30 minutes and
helped to inform the Comprehensive Plan Update.

Join us Wednesday, June 27th at City Hall, 201 Vigo
Street, beginning at 5:30pm to share ideas, identify
opportunities and constraints, and discuss a vision for the
future of Vincennes. Your input is a vital in shaping the
comprehensive plan update!

____

Recreation and
Natural Resources
____

Community
Infrastructure

CAN’T MAKE THE
MEETING?

Submit ideas and
comments via email or
phone.
kwhite@luckett-farley.com
(859) 992-3556

4.3 Survey Findings
Surveys for the Comprehensive Plan Update were made available
in January. A paper copy was sent to each household receiving a
water bill from Vincennes Water Utilities Company. Digital surveys
were made available and were advertised on the City’s website as
well as the Mayor’s Office Facebook page. Almost 900 surveys were
received and tabulated as a part of the Comprehensive Plan Update.
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Survey question # 1 asked about items
important to quality of life and future
development in Vincennes. Most commonly
selected as “Very Important” were,
1. Job Opportunities
2. Other
3. Affordable Housing
Most commonly selected as “Not Important”
were,
1. Smart Technology
2. Cultural Activities
3. Transportation Options

Survey question #2 findings showed a fairly
even distribution across the following price
ranges.
1. $100,000 - $150,000 (25%)
2. $50,000 - $75,000 (24%)
3. $75,000 - $100,000 (21%)

How important are the following items to
quality of life and future development in
Vincennes?
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Very Important
Important
Not Important

If you are planning on buying a home, what
price range would be of interest to you?
30%
25%

25%

24%
21%

20%

18%

15%

12%

10%
5%
0%
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$50,000 $75,000

$75,000 $100,000

$100,000 $150,000

$150,000 $200,000

$200,000 and Up

45%
38.66%

40%

Over 80% of survey respondents indicated
that walking and biking throughout the city
was either “Important” or “Very Important”.

41.51%

35%
30%
25%

19.83%

20%
15%
10%

COMMUNITY ENGAGEMENT

How important is it to provide areas exclusively for
walking and bicycling throughout the City?

5%
0%
Very Important

Important

Not Important

Do you feel there is a need for MORE of the following?
0.7
0.6

Survey question #4 was scored with weighted
averages.
“Yes” answers received a +1 score
“No” answers received a -1 score
“No Opinion” answers received a 0 score
The highest weighted answer, indicating a
need for more, was “Recreation” followed by
“Entertainment”.

0.5
0.4
0.3
0.2
0.1
0
Dining

Recreational Entertainment Public Transit

Shopping

Parking
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How do you receive your news & information?
450
400
350

Times ranked #1
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Survey question #5 asked about receiving news
and information. The most frequently ranked
#1 was,
1. Television
2. Internet / Websites
3. Newspaper

300
250
200
150
100
50
0
Internet / Social Media
Websites

Most frequently ranked #1 was,
1. Riverwalk Extension
2. Other
3. Tennis Courts

Radio

Newspaper

Television

Other

What outdoor park facilities would add to
the quality of life in Vincennes?
70%

64%

60%
50%
40%
30%
20%
10%
0%
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39%

35%
24%

42%

34%

27%
22%
4%

100%

94.57%

90%
80%

94.57% responded “Personal Vehicle”
12.08% responded “Friend, Relative, Neighbor”
5.16% responded “Senior Center”
2.17% responded “Medicaid”
1.09% responded “Other”

70%
60%
50%
40%
30%
20%

12.08%

10%

5.16%

2.17%

1.09%

Senior
Center

Medicaid

Other

COMMUNITY ENGAGEMENT

What is your primary means of transportation?

0%
Personal
Vehicle

Friend, Relative,
Neighbor

Question #8 provided a space for respondents
to write in an answer. The image to the left is
called a word cloud. Word clouds display the
most frequently used words. The larger the word
appears in the word cloud, the more frequently
the word was used.
These answers were also organized into themes
and tallied. Below are the most frequent themes
from written comments.
1. Grocery Store (83 comments)
2. Housing (52 comments)
3. Roads (50 comments)
4. Sidewalks (42 comments)
5. Transit (36 comments)
6. Jobs (30 comments)
7. Parking (11 comments)
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RECOMMENDATIONS

While many of the goals and objectives in the 2012 Comprehensive plan are still very relevant, some additional or modified
planning is necessary to continue to develop and achieve the community vision. It is important for Cities to review existing
planning policies to see if any changes are needed.
5.1 “Major Issues” Update
The 2012 City of Vincennes Comprehensive Plan states on page 32, “The second public workshop held on November 17, 2011
further refined the SWOT Analysis previously completed into goals, objectives, and implementation opportunities for the major
core issues. The major issues that emerged from the second public workshop are summarized in the following bullet points and are
explained further in later sections of the report.”
To analyze and compare the major issues in 2012 verse major issues today, we’ll use feedback received from the surveys and the
public meeting. The defined sections include;
•
•
•
•
•
•
•

46

Housing
Quality of Life
Community Services
Infrastructure
Transportation
Park and Recreational Opportunities
Economic Development

2018 Comprehensive Plan Update

5.2 Housing:
• More affordable ADA accessible housing is needed (2012)
• Increase senior citizens housing opportunities (2012)

Findings indicated that residents want affordable, accessible,
senior citizen housing, referencing the new, successful Clark’s
Crossing. High density development is encouraged.

• Redevelop vacant housing space (2012)

The most recent vacancy rate shows a downward trend,
although housing vacancy is still very high. The vast majority of
vacant units are rentals.

• Improve neighborhoods ADA accessibility (2012)

Sidewalks specifically recieved 42 comments in the survey,
making it the fourth largest concern for residents. Improving
sidewalk conditions should be a priority starting with major
roads and working towards neighborhood streets. Sidewalks
should be a requirement for all new construction.

• Increase downtown loft/housing space (2012)

Providing dense housing developments downtown would
strengthen the economy and activate downtown.

• Provide affordable housing opportunities for all income and
demographic groups (2012)

Affordable housing is still very much a concern for residents.
The survey indicated that housing in the following price ranges
of are in demand.
$50,000 - $75,000
$75,000 - $100,000
$100,000 - $150,000
Ensure rentals are affordable by encouraging market
competition. Spur new development if needed.

RECOMMENDATIONS

2012 Comprehensive Plan
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ADDITIONAL 2019 HOUSING GOALS
1. Encourage infill development and redevelopment of vacant or underutilized lots.
Infill lots are serviced by existing public infrastructure such as utilities and roads. Constructing new homes on infill lots is 		
economical and cost-effective. Infill development contributes to the immediate surrounding neighborhood and can
help boost neighborhood home values. Policies such as additional property tax on underutilized lots can be leveraged to
compel property owners to maximize use of the property and encourage investment.
2. Amplify code enforcement to ensure that residential properties are being maintained. Hire a second code enforcement
officer if necessary.
Not only do blighted properties create negative visual, psychological and physical hazards, they also diminish the health of
the surrounding neighborhood. Policies such as additional property tax on blighted properties can be leveraged to compel
property owners to improve their property.
3. Expand housing choices such as apartment and multifamily dwellings.
An assortment of housing choices are vital to accomodate residents needs which often change depending on an individuals
stage of life, income, and ability. Diversify housing stock to ensure the market offers a variety of housing types. Housing types
to focus on include, apartments, multifamily dwellings such as duplexes, and mixed use development.
4. Consider decreasing the amount of properties within the Historic District.
Make the Historic District more managable by decreasing the amount of properties to encourage quality historic preservation.
Options include decreasing the boundary or selecting specific types of properties (Commercial/Institutional).
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• Encourage greater public participation in order to gain public
support and ‘buy in’ for action plans. (2012)
• Continue to support local traditions and encourage additional
events. (2012)

This statement is reiterated in the 2018 update.

ADDITIONAL 2019 QUALITY OF LIFE GOALS

RECOMMENDATIONS

5.3 Quality of Life:

1. Foster community pride by improved communication and the continuation of community events.
Celebrate the community’s art, sporting and cultural character with the continuation of City sponsored events. Differing opinions
within the community can be diminished with transparency between the City, developers and the public. Including the public in
development processes provides an equitable outcome.
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5.4 Community Services
• Merge city/county services (2012)
• Improve coordination between local government agencies
(2012)

The City of Vincennes have recently partnered on many
projects including the Regional Stellar application, the
Pantheon co-working space, and many other projects.

• Reduce crime and improve safety (2012)
• Expand WiFi Capabilities (2012)

WiFi capabilities were recently expanded into public parks
and the riverwalk.

• Expand, improve, and maximize the efficiency of city services
(2012)
• Improve and develop a maintenance plan for the levee system
(2012)
• Improve and expand school system facilities (2012)

Four public elementary schools are being renovated or are
scheduled to be renovated.

ADDITIONAL 2019 COMMUNITY SERVICES GOALS
1. Update the City’s website to be user friendly and easy to navigate.
In the digital age, many people are using the Internet to obtain information. Often times our digital presence is our first impression.
The user experience impacts everyone from potential investors to new residents.
2. Explore possibilities to make garbage disposal services more efficient.
Simplify resident garbage disposal by having each property pay a flat fee. Doing this will alleviate
unnecessary work for the City staff and residents. It also provides a more dependable revenue stream.
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• Develop a strategy to describe Vincennes’s approach to
maintain and/or improve the serviceability of the city’s
infrastructure (sidewalks, bike/walking trails, curbs, streets, and
lighting) (2012)
• Improve infrastructure ADA accessibility (2012)

Continue to fund sidewalk repair.

• Improve storm water drainage (2012)

RECOMMENDATIONS

5.5 Infrastructure

• Improve drinking water facilities (2012)

ADDITIONAL 2019 INFRASTRUCTURE GOALS
1. Educate residents about water service pipe ownership.
Based on survey responses, some residents are not satisfied with water quality. It may be due to deteriorating pipes. Educate
residents about water main and water lateral pipe ownership. Offer resources such as qualified utility repair business information.
2. Tackle deteriorating sidewalks beginning with the highest traveled.
Replace sidewalk segments where necessary to provide connections to local destinations. Neighborhood sidewalks are a
secondary priority.
3. Educate property owners about sidewalk ownership.
Maintaining a functional sidewalk that complies with the City ordinance is the responsibility of the
property owner. Periodically distribute educational materials, informing property owners of their
responsibility and offer resources such as qualified sidewalk repair business information.
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5.6 Transportation
• Develop a Thoroughfare Plan which identifies goals and
objectives for Vincennes transportation infrastructure. (2012)
• Improve infrastructure (sidewalks, bike/walking trails, curbs,
streets, and lighting) (2012)
• Improve ADA accessibility within the transportation system
(2012)
• Raise awareness of railroad safety and gain a better
understanding of the railroad itself (2012)
• Evaluate/ reassess traffic flow in Central Business District (oneway streets, stop controlled facilities, etc.)
• Evaluate and improve safe routes to school for area students
(2012)

Include Safe Routes to School when prioritizing sidewalk
construction or repairs.

• Promote and expand public transit opportunities (2012)

VanGo transit system has been supported by the City and
County.

• Plan for I-69 improvements and possible impacts (2012)
• Increase opportunities for pedestrians and bicyclist (2012)
• Create multi-modal transportation opportunities (2012)
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Adoption of the complete streets ordinance increased
opportunitied for pedestrians and bicyclist.

1. (2012) Develop a Thoroughfare Plan which identifies goals and objectives for Vincennes transportation infrastructure.
The Thoroughfare Plan should identify short term, long term, and priority projects and goals for the streets in Vincennes.
Additionally, Thoroughfare Plans are used to plan for future growth and new roads.
2. Explore low cost options for providing bike lanes.
An example of this is “road diets”. Wide streets can be striped to accommodate a bike lane. Studies show that reducing
vehicular driving lane widths actually encourages lower driving speeds and improves vehicular and pedestrian safety. On
roads that can not be re-striped, consider a sharrow lane.

RECOMMENDATIONS

ADDITIONAL 2019 TRANSPORTATION GOALS

3. Continue to support the VanGo transit system.
This accessible bus system provides a valuable service for many residents in Vincennes. Yeilding nearly 100,000 rides last year,
VanGo users are receiving a ride to work, school, medical offices, after school programs and daily life activities such as grocery
shopping and paying bills.
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5.7 Park and Recreational
• Create and expand walking/biking paths (2012)
• Refurbish and maintain parks (2012)
• Create new recreation facilities (2012)

Existing facilities are meeting the needs of the community at
this time.

• Increase and maintain youth programs (2012)
• Increase urban forestry (2012)

Increase urban forestry specifically at parks.

•

Introduce urban and organic farming (2012)

Community gardening and the Farmers Market are meeting
the needs of the community at this time.

•

Build a Riverwalk (2012)

ADDITIONAL 2019 PARK AND RECREATIONAL GOALS
1. (2012) Refurbish and maintain parks.
Parks and Recreation facilities are meeting the needs of the community. Focus on maintaining and updating existing facilities such as resurfacing athletic courts, updating restrooms, add lighting, etc.
2. (2012) Increase urban forestry.
Increase urban forestry, specifically in parks. Favored parks, such as Gregg Park, offer plenty of shade.
Establish canopy coverage at parks where shade is limited. Continue to encourage the inclusion of
street trees.
3. Plan for the extension of the Riverwalk to Vincennes University and Kimmell Park.
Albeit a long term goal, plan for the extension of the Riverwalk. Extending the Riverwalk to Kimmell
Park will provide complete connectivity along the river from one end of town to the other.
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• Develop an economic action plan for Vincennes that specifies
what the community wants, how, and when, and market
accordingly. (2012)
• Create an inviting or welcoming atmosphere to attract new
businesses and industry (aim to become international) (2012)

• When rebranding downtown, consider how this may
influence attracting new businesses.

• Promote a small business mentorship program (2012)

RECOMMENDATIONS

5.8 Economic Development

• Attract and retain a skilled workforce (2012)
• Diversify business stock (2012)
• Maintain support of Good Samaritan Hospital and Vincennes
University (2012)
• Improve and expand infrastructure (2012)
• Promote and refurbish vacant buildings (2012)

• Prioritize the adaptive reuse of buildings to conserve land
and maximize the use of existing buildings, particularly
downtown.

• Promote location and low cost of living (2012)
• Create tax incentive programs (2012)
• Promote Vincennes as “Regional Hub” with nearby
communities (2012)
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ADDITIONAL 2019 ECONOMIC DEVELOPMENT GOALS
1. (2012) Develop an economic action plan for Vincennes that specifies what the community wants, how, and when, and
market accordingly.
Specific economic opportunitities supported by the City should be clearly communicated to the public and engage public opnion.
2. Host an event aimed directly at getting college students downtown.
3. Install signage on a number of parking spaces downtown with time limits.
One hour parking limits (or a variation) will encourage parking spaces to be used for those shopping downtown.
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6.2 Implementation Chart
Description
Encourage infill development and redevelopment of vacant or underutilized lots.
Amplify code enforcement to ensure that residential properties are being
maintained.
Expand housing choices such as apartment and multifamily dwellings.
Consider decreasing the amount of properties within the Historic District.
Foster community pride by improved communication and the continuation of
community events.
Update the City's website to be user friendly and easy to navigate.
Explore possibilities to make garbage disposal services more efficient.
Educate residents about water service pipe ownership.
Tackle deteriorating sidewalks beginning with the highest traveled.
Educate property owners about sidewalk ownership.
(2012) Develop a Thoroughfare Plan which identifies goals and objectives for
Vincennes transportation infrastructure.
Explore low cost options for providing bike lanes.
Continue to support the VanGo transit system.
(2012) Refurbish and maintain parks.
(2012) Increase urban forestry.
Plan for the extension of the Riverwalk to Vincennes University and Kimmel Park.
(2012) Develop an economic action plan for Vincennes that specifies what the
community wants, how, and when, and market accordingly.
Host an event aimed directly to get college students downtown.
Install signage on a number of parking spaces downtown with time limits.
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Short Term Mid Term

Long Term

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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APPENDIX

Vincennes 2018 Comprehensive Plan Update Survey
Please take a few minutes to complete this survey and return it to either the Vincennes
Water Department (403 Busseron Street) or Mayor Yochum's office (201 Vigo Street).
You may also go online at www.vincennes.org for a link to the survey in Survey Monkey.
Please return or take online by February 9, 2018
Question 1:
How important are the following items to quality of life and future development in
Vincennes (Very Important (VI) , Important (I) , Not Important (NI) )?
Affordable Housing
Parking Availability
Recreational Resources
Job Opportunities/Creation
Walkability
Shopping Convenience
Youth Programs
Transportation Options
Smart Technology (WiFi)
Historic Preservation
Cultural Activities
Other factors pertaining to quality of life and future development:

Question 2:
If you are planning on buying a home, what price range would be of interest to you?
$50,000 - $75,000
$75,000 - $100,000
$100,000 - $150,000
$150,000 - $200,000
$200,000 and up
Question 3:
How important is it to provide areas exclusively for walking and bicycling throughout the
City (Very Important (VI) , Important (I) , Not Important (NI) )?

Question 4:
Do you feel that there is a need for more of the following (Yes, No or No Opinion)?
Dining
Recreational
Entertainment
Public Transit
Shopping; Type? _______________________________
Parking
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Question 5:
How do you receive your news & information? Please rank your top 3 sources.
Internet / Websites
Social Media; Platform _______________________________
Radio
Newspaper
Television
Other:

Question 6:
What outdoor park facilities would add to the quality of life in Vincennes?
Please rank your top three:
Updated Skate Park
Ball Fields, Additional
Basketball Courts, Additional
Tennis Courts
Outdoor Fitness Equipment, Additional
Playground Equipment, Additional
Soccer Fields, Additional
Riverwalk Extension
Other:

Question 7:

What is your primary means of transportation?
Please check all that apply:
Personal automobile
Friend, relative, or neighbor
Senior center / VanGo
Medicaid transportation
Other:

Please share any other suggestions or ideas you have for Vincennes:

Thank you for taking the time to complete this survey.

Question 8 Survey Responses
We need another grocery store. Golf course.
I think progress is being made. As long as we don't trend backward I think most citizens will be satisfied. I would like pickelball court. Well
maintained infrastructure, roads, streets, RR crossings.
I believe the Mayor, council and city employees are doing a great job. Keep up the good work.
Mens and womens clothing.
Bus and bus stops.
We need better jobs. Homeless and womens shelter. Another grocery store, better clothing stores.
Not enough room on roads for bicycles. Need department stores and walking paths. The painted lines on the street do not show up. They need to be
painted more often and darker.
Public transit to meet older and low income families. Jobs, housing, public transportation- every family needs
Grocery, dining, clothing
I really think we need stuff for our children and teens. Something that will be a positive, not drugs or damaging things. We have nothing. Something
cheap for the less fortunate.
Biking paths and biking/walking connections between old bruceville and old wheatland neighborhoods and the rest of Vincennes. Bike paths and
sidewalks
Golf course
Target, macys , big stores
Now I drive and own home BUT if in the future I don't drive or decide to give up home I would need affordable housing and affordable transportation
and walkability.Restrooms at Kimmel park.
I like walking and biking but not downtown. need mens clothing, shoes, children's, gift shops
As a senior citizen I used to enjoy Kimmel park sitting under a tree fishing, not being bothered by ducks and geese now I cant get to the edge of the
water, hills and steps don't work for old people. We used to be able to almost drive to edge of water. We need a fishing lake instead of a dog poop
park. More food stores and shopping stores.
Private housing, not more subsidized. I think we have a good variety of entertainment and recreation. Maybe need to promote it more. More discount
stores on Main St. Others need to comply with ordinance requirements.
Why don't you fix up the pot holes in the street, there are 2 on 12th between Hart and Broadway. One by the church as you cross hart going towards
Main and one between Broadway and Buntin(?) about middle of the block on 12th st. What about the houses on Buntin & the RR tracks, should have
been torn down a long time ago. Why hasn't it?
To get to the park facilities, an overpass is needed. Vincennes needs an overpass. This is the worst city to live in when it comes to train tracks. There is
no need to worry about other questions in this survey. Please deal with the main issue and concern about Vincennes!
You are always fixing streets but why not 3rd, 4th and 5th? South they are so bad. We are apart of downtown. Laws so people will cleanup their yards.
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Water dept. should not pay radio stations to broadcast VU basketball, little league baseball and others. They are spending customer fees.City trucks
should have ID plaques on doors.
You need to pick up Main St buildings and streets. Need to attract new businesses to the area. Affordable activities for families.
Children clothing store. Winery. Services for elderly population (not just bingo). Intergenerational activities. Uber service. Downtown bakery. Coffee
shop.
Clothes, grocery, shoe store. It is sad that a person buys a home to live in or try to make a living by renting out and property taxes are so hard to raise
sometimes that people have to be afraid of what they bought, being taken away.
Change Main St to a one lane, and maybe make it off limits to service trucks? Do not put a bike lane on Main St. someone will get killed. put a
hiking/biking trail on the old railroad line towards Bruceville. Repaint the lines on Hart St, the curbs on the 41 overpass and the bridge. Gregg park
needs to be updated. We have way too many rental units that look like crap. Make the owners keep them up, remove trash etc.They pull property
values of nice homes down
Hobby lobby or grocery store. Vincennes is a nice town but lacks the following options. We need more variety of grocery stores. Also more options for
dining as well as shopping options.
Snow removal needs to improve- cars can not park near curb and customers cannot get to sidewalks, it closes down businesses. The last mayor made
an effort to use a front loader to put snow on dump trucks and dump it at the banks of Wabash.
Vincennes could put on a better "face" by razing crumbling buildings and old homes and encouraging restoration especially on 6th St., Hart St and in
Old Towne. Emulate what Noblesville has done.
Quit spending so much on old buildings and build places the poor can afford.
Shocked to learn that town had no tennis courts for public use. need a smaller venue to rent for special events. Community center is too big for certain
events. More specialty shops downtown and more parking downtown.
Need to get the cars and vehicles off the street that have expired. need to pave the streets (lotus-oak-sycamore) Clean yards and debris- take back the
alleys that people have cars parked in, blocked. Make all sidewalks safe in Vincennes.
Various persons have different definitions of amenities and quality of life will improve with more jobs and an open arms attitude towards those with
work here but living elsewhere. We need to ask them why.
We need to promote Christmas programs more. Why can't we team up with VU and use their old trail blazer tourist train and have a Santa express
like French Lick? Alice Arena could become a winter wonderland. We could have breakfast with Santa more than 1 morning. More programs for kids
at the Y, that are not just for elite kids. Cater to middle class families. Grocery store, bakery.
Walking, biking areas. It should be illegal to bring dogs into a business unless its is a "service" dogs. I witnessed a dog relieving itself on a product shelf
in Rural King.
There is a large need for affordable transportation for our senior population that runs past 3pm. New girls softball field.
I cant get a ride to doctors that are far away and I gave them a weeks notice. Housing is not worth. More Knox Co. EMS
Possibly adding more ways of transportation. Major retailers shopping type
Target store
Specialty shops, mens wear
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Shoes and clothing stores. The need for more grocery stores and shopping centers.
Bike trails or path
Mall shopping
Affordable grocery, like aldi. For outdoor park facilities, we are doing well now - no more.
Better quality movies in town instead of bang-bang shoot em' up type. Shopping for handicapped
Specialty gift shops, book stores, music stores
Department stores
Shopping mall
more department stores
Continued removal of blighted housing, street paving, sidewalk and curb replacement with property owner participation. Continued development of
Kimmel park by VU
Walking trails and shopping mall
Mens clothing, need Target
Housing is by far the biggest need
Litter abatement
Grocery store, something like Target
Warehouse shopping, like sams club
mens and womens clothing, grocery and footwear
Grocery store, shoe store
More dining (not fast food) and more grocery stores, we are very limited. I would like grill facilities at Kimmel Park
Policy/ programs to incentivize remodeling of run down homes. More grocery stores.
increase job creation through local business growth
Affordable housing and job creation
Focus on jobs and small business growth
Encourage business and job creation
Something that would make your neighbors want to clean up their yard and take pride in the neighborhood. More clothing stores.
More retail. Something for children/teenagers
Clean up the drugs! SOmething better than walmart
Grocery store
Bookstore, mens store, craft store.
RIverwalk and downtown development offer the most unique opportunities for our community.
Stop increasing the cost of living. Especially the cost of water. Did you know I can buy bottled water at walmart cheaper than tap water!?
Public transportation.
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We must improve education, not just on infrastructure, but on performance. Better education , schools will attract medical specialist which is key to
improving quality of care at GSH. Its shameful to see how VPS (vin. public schools) have deteroriated over the last 50 years.
Lets develop Fox Ridge Park, I realize this is County but its close enough to the city to be beneficial- Gregg Park looks great - not enough flowers in the
park - I realize they need maintenance but cant a garden club volunteer to help? Mr Beaman does a great job with the parks (no, Im not related). I am
79 the outdoor park facilities do not apply to me. We need a city lake, every county around us has a lake?! No fishing facilities, lakes all around but no
access to the the public - why? Need access to indoor walking - can public use VU?
Improve fishing at Four Lakes. New development should be required to have sidewalks. Improve sidewalks
Intersection of Washington AVe and McDowell Rd needs repair desperately. To walk for exercise I must drive to a location due to lousy streets and
no sidewalks. We need sidewalks in residential areas. Desperately need quality restautants. Quality merchandise, shoes and homegoods. Several items
I purchase require that I go out of town or order online due to that they are not offered here
I hear and agree with people age 58 to 70s we need some townhouse and condos for older residents that do not want the burden of a home to
maintain.
Better transport would be good for young, old, poor, eco friendly etc. Affordable housing is critical and transportation options is also super important.
Fountain in Four Lake was promised 2 years ago, Im still waiting for it. We've heard alot about renovating 4 Lakes. Some of its been done but not
completed. Make sure all promises are kept before the next project is started.
More outdoor activities when the weather is nice
Cleanup the city by enforcing junk removal and condeming older homes. Several houses in my neighborhood have plywood on the windows (for years
I might add). We've complained but no action. Its lowering property values in spite of the fact that we maintain our property.Job opportunities are
most important. We need more grocery stores, walmart is poorly ran and JCs is very small. We need an indoor place where kids can play for free. A
splash park at Gregg Park that is free.
Focus more on quality of life issues. Reduce eye sores on major roads. Washington Ave is bad. Additional grocery options.
Develop Fox Ridge Park (Trails, Picnic areas, shelters, exercise options, areas around ponds) Like Eastside Park in Washington. We need upgrades to
city parks.
We need more restuants, shopping other than walmart, and more family friendly eateries.
More opportunities for job growth/creation. Affordable housing needed in Knox Co. Biking in our city isnt safe. Many sidewalks are in dire need of
repair or drivers dont pay attention to cyclist. More hiking/biking trails. I know many individuals who use VanGo. VanGo is needed in our area!
Downtown shopping is a joke. Owners who own a business in the downtown should be required to fix up the outside of their businesses. Rent is too
high for someone to open up a small business and make it. Fix the old gimbel corner, its a seven year eye sore. Preserve the old signs and paintings in
the downtown area.
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New Riverfront is awesome
We need at least one more grocery store in Vincennes. The ones we have do a good job, however they are constantly full. Its good for the store, but
not so much for the customers. No more outdoor park facilities, fix the ones already in cue. More parking areas, less green areas.
Trees in the 200' off set behind Rolling Meadows subdivision, pin oaks.
(Kara) In response to question 6, they write "Too old to think about, age 83"
Our town really needs somthing for all ages. If you dont drink, bowl or go to the expensive theatre, you go out of town or stagnate here. We need an
indoor skating for kids and adults - family exercise for all ages. The southside of town needs more than grocery store and goodwill. They all have to go
to the northside or walmart.
Improve the qulaity of life in Vincennes by providing the basics to some of the citys lower income people. Sidewalks need to be built from Pres. Estates
and Autumn Ridge into town. This is a safety and QOL issue for people. You focus on providing improved QOL for people who already have
comfortable lives. Invest in the basics and help those who need it most. We need more competition for Walmart and Lowes. More and better picnic
areas in parks. Better restroom facilities, better lighting in parks. Build a city park in the south side of town. Convert Sunset Court into a city park,not a
dog walking park. I support bike and golf cart lanes but not for just recreation. These lanes should take people places - grocery, shopping, parks, VU,
hospital, and downtown.
More grocery stores.
We need affordable activities for children. The choices we have are very limited. Most families cant afford big bucks for activities for their children.
Publix grocery store. Camping and walking trail outdoor park facilities. The number one thing that would help Vincennes is clean up the trash on the
streets, parking lots and properties. Fine people who have trash on porches and yards - tear down rotting and partially burned homes and buildings.
Mens/womens shoes
Maybe a Target store. A skating rink would be great.
No more fast food places. We need more grocery stores to shop for food, more competition, not a walmart. I feel we have enough existing outdoor
facilities - just need to update what we have.
Street pot holes need to be repaired properly, not stop gap temp fills. 4-way stop at Main/ Felt /Sievers Rd. Best way to accident and slow down school
traffic. More food store options, more parking in downtown area. Updated (not additional) ball fields and soccer fields.
Get shopping places that stock the shelves. We have dangerous intersections. Stores like Target, Sams, bedding, another craft store. More parking at
VU, hospital and Main St.
Don't let nothing happen to our statues. More parking on Main St. Keep up the fine job you are doing Mayor Yochum
More grocery stores
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Entertainment especially for kids. New kcare(?) is a big help. More general shopping, I despise walmart. More parking on and around Main St.
None of the above! (options)
Need all types of shopping, safe bike trails, and adult & handicap swings.
Thanks to all the volunteers who are making our historical building and history come alive. And also property owners + INVIN. Areas exclusively for
walking and biking should not be where there is a heavy flow of traffic. Main st is not a good option. Hopefully the city can get some lighted décor for
the Christmas season.
Will the dollar cost per parking space across from new moon ever pay for themselves? Im sure not. All your ideas are about sports or riverwalk.
Kimmel park no longer has a peaceful, calming effect - commercialization of a park only removed that.
Stop taxing the aging population. Vincennes has all it needs to pay for the train station project is not finished yet. It is just another thing of no use to
anyone. Keep the pot holes filled and the streets clean. Maintain what areas we already have. Greg park is a pleasure. Our population is going down,
not enough money for additional equipment and other outdoor park facilities listed. Stop spending our tax money on thing the majority of the tax
payers don't use.
Current public tennis courts are pathetic. Some schools have to travel to Lawrenceville IL for practice or home matches. We need additional
playground equipment downtown by shops. Connect historical sites (military museum, GRC memorial, Fort knox, Ouabachie Trails, Grouseland, red
skelton museum. Consolidated sports fields - look at Washington as an example. Soccer, tennis, baseball conveniently located together would attract
tournaments and tourism. Continue downtown upgrades to businesses and encourage restorations in early American style. Think of Williamsburg to
attract more tourism. Vincennes greatest asset is its history.
We really need another way for older people to get where they want to go. Especially on Saturdays and Sunday being VanGo does not work. Older
people like to go on those 2 days too.
We need something for young teens to do.
Do not keep raising taxes and keep up our buildings that are here now. Example, riverfront pavilion. I would like indoor walking, bigger than what we
have now and easy for slow walkers. Need more shopping- clothes for people who wear size 2xl, shoes, under things, mens clothes, pet store. I hear we
were getting a cracker barrel and the city said no to them. We need another grocery store to give us variety and Target store. Walmart items are not
made that very good - where kmart used to be 1 level shopping malls. Fix these side streets.
We need more clothing stores. (in response to Q6) I am older and not in touch with the needs of young in our community.
I thought about building several times but the planning commission gave me such a hard time I just built some place else, too many regulations.
More department stores
Grocery store with gluten free options
More upscale department stores and a grocery store
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There is absolutely nothing to do in the town other than the movies which is outrageously priced. Suggestions - a place to ride ATVs, laser tag, paintball
and places to go swimming outside.
I like to walk when its half way decent and plausible. Healthy eating restaurants maybe a fast food place that offers healthy desserts
Gilberts and Café Moonlight are the closest resturants we have that you can call dining. The rest are chain/fast food. I was surprised to learn Knox Co
does not have a program to license contractors! I've seen the work of the subs these so-called contractors hire. Poor and slow
Good city for a home. Why don't you mention school and education as an item important to quality of life and future development
You need some kind of incentive program for homeowners in the historic district to improve their houses. Something needs to be done to limit the
number of vehicles a rental house can have per tenant. Some rentals have so many vehicles that other homeowners can not park on their streets.
More clothing, shoe and general stores
Transportation options for seniors who go to out of town doctors. What is available is too expensive in price for SS seniors. I don't qualify for
Medicaid but wish I did. Its hard to get someone to take me to the doctor and I have to go every 2.5 weeks. Riverwalk is not safe for seniors. I don't
feel safe walking on sidewalks. Our sidewalks are in terrible shape, if there even is one. The snowplows push ice and slush and makes it heavy and I can
not clean it (I'm 80). This town is a mess and non caring.
Additional clothing and pet stores. We need streets and RR crossings for cars, bikes, and pedestrians. Crossings are hazardous- we have had a car
totaled on a RR track. Thompson Drive is a hazard as people drive on private property to avoid pot holes. Certain intersections are impossible to see
on coming traffic. The streets are a major concern to us. I do think a water park might be good if it was all season, a skating rink or something to keep
young people from looking for excitement. Also more free historical sites or discounted days along with advertising for them. A place for the homeless.
Exclusive areas for walking are important, areas for biking are not. Make sure all State and historical attractions are wheel chair accessible
My biggest concern is the blight conditions of our inner city. It is horrible and I wish more could be done to make property owners out of town do
something. I am a disabled older lady and not able to get around too well. It is hard to get in and out of businesses in this city for canes and
walkers.Thank you for caring about the future development of Vincennes.
The local businesses need to open before 9am and close after 6pm. This is why people go to Evansville.
Walking areas for adults with / without dogs. Stores for clothing and home accessories.
More local proprietors, not chain restaurants
Please blacktop the bad roads they are very bad. Need more clothing stores.
Sports/activity complex
More retail stores
(Kara) responded "no opinion, too old" to outdoor facilities that would add to QOL. Significant because they think outdoor facilities are not inclusive to
older adults.
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Adding wind chimes to river walk and/or downtown area may add a subtle/ magical experience for patrons. Bike paths would add to quality of life. No
more fast food- would like healthier options.
Would like a bird watching area. We need better sporting good stores. Dunhams has awful pricing and not good stock. A Cabelas would be great for
this town. Also all new roadways, Im sure every Vincennes resident would agree. Although that means less tire shop business.
Adams Col. used as gym for classes and pick up games
Need an overpass over railroad on 6th Street. We are constantly getting stopped by slow trains up to 5 minutes or longer. Princeton has two
overpasses. It would be nice if we could get up to date.
Why didn't you use the old playground equipment from Dred(?) park and save it for 4 lakes?
Please do not commit over $1 million for the business incubator at the Pantheon theatre. INVIN is not an elected organization and enough public
money has been spent on Main St. Vincennes is much larger than Main St.
Bike lanes and sidewalks where none are. We need sidewalks along Trimbell rd. from Hart to Hwy 61. Very dangerous along Trimbell to 61, needs to
be widened from Walnut to 61. Traffic has tripled from Hart to 61 on Trimbell. Something needs to be done before someone is killed.
Please update Gregg Park. We need more dining and grocery stores
Access to the river
We need more family/community involvement, and need citizens to participate in VU sports events. More grocery, department and shoe stores.
We need something to compete with Walmart, more choice for supermarkets. Keep upgrading Main St. Build something in vacant lots. Tear down
and remove condemned and abandoned homes. Take better care of sidewalks and streets. Sponsor a city wide "curb side" large item pick up day 3
times a year.
Ice skating
Strip mall with a few stores.
Another grocery store desperately needed, shoe store, womens clothing.
Speed up fixing our decaying and broken streets and drives. Included is Franklin Drive which we have lived since it was developed in 1974-1975
Concentrate more on all areas of Vincennes, not just downtown which seems to get all the attention. Some music concerts would be nice. Stock the
pond at Fox Ridge. There seem to be few cyclist, I don't see the need for bike lanes. More grocery stores, womens clothing, target or Meijer type store.
Keep up the good work the city is moving forward. I like that downtown is starting to turn around. I like the river front development but the boat club
got screwed.
Clean up streets, particularly the main arteries. Force property owners along main arterials to maintain their properties and structures. More clothing,
hardware, and household stores.
Affordable recreation. More options for transportation for the public.

68

Regular cleanup of major streets of trash littering the sides. 6th, Hart, 2nd, and Willow St. Some kind of mandate against couches and grills on front
porches. Multi recreational trails like Qubache Trails. Anything else besides walmart.
Better variety of stores/clothing.
City inspector. New sidewalks and road resurfacing on Rousillion St to 2nd St, needs curbs. Need new roller skate rink and arcade for kids. Gregg Park
needs two hoops and concrete court. Make places that are covered along riverwalk that you can fish at and sit and enjoy river. More places to play
basketball. Redo court at Lester Square and add one at Gregg Park.
A indoor shopping mall with a variety of stores. Older people can walk the inside. Develop Bierhaus Blvd. with more stores, more jobs available. Bring
something different.
Pantheon co working is a great repurpose. Will be great for future generations. Lots of great things going on downtown. Further development of
riverwalk and 1st street area is important to the future of the community.
Mens clothing store and grocery stores. Further develop riverwalk and 1st street area development. Pantheon project sounds good for our younger
folks. Hope it brings many back.
There needs to be job training for all trades. There is not enough help for people in construction, electrical, concrete, plumbing etc.
Sports complex
Vincennes spends many dollars on downtown, riverwalk, VU, parks etc. However, the entrances to Vincennes do not represent the effort. Vincennes
needs to improve the landscaping, cleanliness and appearance of the highways leading to town.
City needs trash cleaned up. Its a eye sore. The law has to enforce this with force!
Health food stores like Fresh Thyme Market
Eight plex, tennis courts at Gregg Park for Rivet High School and South Knox High School use.
VanGo is a joke. Try booking a ride on it. They require a 24 hour notice but they don't answer the phone after 4pm. The one time I did book a ride,
they never picked us up.
More grocery stores
Teens need things to do, this has always been a problem. Skating rink teen centers and for smaller children jump houses.
Better streets!!! Tear down abandoned houses, clean up the city (it looks trashy), get drugs out of area, no more bars.
I would love to see a theatre where there could be live plays, music concerts and other recreational activities. Especially for evenings and weekends. A
dinner theatre like Beef and Boards in Indy.
Don't worry so much about Main St. There are other places to upgrade.
Arisoft or paintball course. Activities for kids indoors.
More sit down dining. Putt putt, trampoline park, indoor golf for kids. A Target to compete with Walmart. I teach at VU and a lot of students wish for
a mini mall - maybe by Arbys?
Have a dinner get together for seniors and singles once a month.
Preserve downtown. Coworking space to help our youth stay here. We need box stores in Kimmel Park and small shops downtown. Vincennes is
moving in the right direction. Keep pressing forward.
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Set up a schedule to paint road markings so people know where to park. Light the corner of Niblack Blvd. and Washington Ave and keep the
markings painted. At night I have to guess where I am when turning off of Washington.
I think the city needs cleaned up. I think there are a massive amount of dumps that need to be tore down. Leaders need to enforce strict ordinances
until this is under control. Also I think trash pick up should be added to water bill.
Womens clothing store
Another grocery store.
I would like to see more road improvements.
Other means of transportation, bicycle.
Fix sidewalks so families can bike, walk, run on them. maybe paint 4 square on the ground at some parks or hopscotch or both
More grocery stores like Evansville. Vincennes should try to get the Indiana Train Museum. Noblesville gave it up and it would go perfect on 2nd and
Main or out 6th street Frostop Drive In.
Great job on the downtown redevelopment. Continue to develop walk/bike opportunities. More farmers at the farmers market- expand produce
vendors. Explore community garden opportunities/ grants/ develop co ops. Continue to seek community driven cultural events. Indoor recreation
would add to the quality of life- roller skating or ice arena.
I will use VanGo as I get older, I am 80 now
We need more stores and dining
Beyond all else, tackle the waste management. This town is filthy. I would like camping opportunities.
Rifle range, drive for 4 wheelers and fishing
We need a major department store like Target. Camping and boating.
More grocery stores, we only have savealot, j cees, and walmart. Too many vehicles parked on 2nd street. This city needs more laundry facilities. I
know of only 1 and its always packed. I go out of town just to do laundry. Several sidewalks are buckled up by tree roots causing trip hazards. 5th street
behind Harmons Med Supply is terrible
Cabs which can be used for scheduled appointments. More available between walmart and kohls (cost wise)
Crime, safety, rehab. More public transit because there is no cab service on the weekend. We have lots of subsidized housing and rentals. We need
program for teaching basic skills for unemployables - how to dress, count money, etiquette, money management, cooking, cleanliness etc etc
I'm not sure how often ball fields are used or how many kids are using them but I know they are nicer than what my kids had. I'm 85 years old.
Parking downtown and a Target store. Tennis is used by all ages and its sad the only courts we have at Lincoln get locked. We love Gregg Park
No more chain dining and no chain shopping. We need LOCAL apprentice programs for construction trades.
Sidewalks to the high school and middle school are needed on main st.
Target store, menards or homedepot
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We need to clean yards, streets and residential areas. Repair more streets (residential). Clean residential sidewalks. I hear a lot of people say Vincennes
is NOT a friendly town.
No more fast food. Nicer dress and shoe store.
mens clothing stores and bike paths
Mens softball fields. Grocery store, not walmart.
A target store would be nice. Bike trails would add to quality of Vincennes
More variety of department and specialty stores. Some people find it hard to get to Indy or Evansville and back.
Discount if property tax paid early
If you could walk completely around starting at Memorial to Hillcrest road, down Bruceville rd to Washington ave, to Main St. Also have a discount if
property taxes are paid in advance.
Need to take better care of side roads in town during snow removal. Alley need to be taken care of to help fill in holes.
Need better roads in Wabash Park, Lower Ft Knox Rd
More downtown, riverfront dining. City is doing a good job in recent years, keep up the good work
Adult league baseball/softball
Fix sewers so it doesn't flood the streets when it rains. Continue to get rid of run down houses.
Networking opportunities, drug control, more grocery stores, free splash pad for children, welcome package for new residents.
Need more and improved sidewalks.
Shoe store, department store.
More stores like target. A seating area would add to quality of life.
Repair or new sidewalks. Affordable handy man services for seniors
No more fast food. Skating rink would be nice. People should take advantage of the entertainment we have. More mens clothing and a Target store.
More quality food stores. More oversight of blight yards, houses, apartments. Streets have to get new pavements.
I think we all like the park but, we need good roads. This town is full of old people but you only think of young people. 67% of the inner city is old
people 55 or older.
Make Fox Ridge a city owned gold course again. Walking = River + Gregg Park. Bike = 6th, Main, VU to fort knox.
More grocery stores. Time change, be on central time.
More nice apartments for senior citizens, that we can afford. More grocery store options.
We have too many fast food places. Need more grocery stores. Would like a roller rink, concerts at Gregg park for young and old people. I use
VanGo if my car is broke.
More high end stores
Vincennes needs a beautiful, middle income apt or condo complex. We have many low income options but no middle income, upscale housing.
More retail and household items. Resurface 6th street - McDowell and 2nd Street. Heavily traveled major streets.
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Would love to see a trolley car/ train to go around historic sites. Look at Washington In. Park for nice playground equipment and benches. A water
park like Petersburg. More advertisement for historic Vincennes. Benches built up to see river from riverwalk. Playground and picnic tables needed at
VU's Kimmel Park. A picnic table on corner of 2nd and Main. Thanks for asking!
In order to profit and draw people to this community you have to provide recreation, dining and entertainment. A good job will allow people to spend
money here.
Update streets, sidewalks, curbs. Upper 11th street from St. Clair to State St. needs desperate help.
Please stop spending money. Save the money. No more taxes or rates going up.
More retail, mens clothing and grocery. Bring businesses to downtown and to city. Maybe have an annual "Hospitality Recognition Event/Dinner" for
certain categories - both businesses and individuals recognized.
Senior citizens need more affordable housing rent
Put curb on parkinser (?) and fit the sidewalk so they don't flood and fill up with mud and ice in the winter.
I feel the City is doing well under Mayor Yocum. I would pave 15th street and would like to see more sidewalks repaired. Initially I felt giving Kimmel
Park to VU was a mistake but what they have done is wonderful. Wouldn't it be more cost effective to preserve the façade of the Pantheaon Theatre
and put a totally new building behind it?
Walkability needs to be for transportation to work and school, not just recreation. We need a better recycling program that includes glass and other
items beside paper, and limited plastics. We need more basketball courts because the ones at school are no longer accessible to the public. Do away
with trash stickers and use flat fee added to water bill. Also allow anything that will fit in the tote.
Families need more help when it comes to raising children. Physical health as well as mental health, how to build strong family values, these resources
can be helpful for anyone needing help, whether that individual is a student, employee etc. They can be arranged as seminars with live video for
someone wanting to join online. Reach out to local doctors, teachers, officers or anyone wanting to help.
A grocery store or box store that could possibly offer a deliverer type of service. The elderly or handicap people with no one to help could truly utilize
these services.
Enhance existing parks- Greg, Hillcrest, Wabash. Restore Pantheon to original performance stage and have entertainment shows offered like Evansville
and Terre Haute downtown offer. I like the idea of a co-working space but not at Pantheon. We need other things before expanding walking and
biking. Trolley would be a nice addition to historic nostalgia. We need more camping and fishing facilities.
Streets need serious repair.
Keep Rainbow Beach open Memorial Day weekend until Labor Day
We have enough outdoor park facilities. Should concentrate on building up tax base for income instead of all the outdoor recreation for only richer
folks have time, resources to enjoy. Bring in real businesses.
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Wish we could do something about some of the rental housing. They look awful. And you want to beautify Washington Ave. but what about the trailer
park with the worst trailers roadside. That takes away from the park, camp wildwood, the heights, etc. Maybe a huge fence?
There is more to this city than downtown, which is always going to be dead. Invest all your money being through with downtown to better the entire
city.
Would like outdoor concerts and social events. More options for young and pre teens for healthy, safe hangout areas
Vincennes could easily sustain a starbucks (in an accessible location), an olive garden, red lobster, outback steakhouse, red robin etc. I know many
women buying clothing online for extra small/extra large because Vincennes businesses do not have much variety. The same with mens tall and large
clothing. We need more affordable activities for youth. Willow St and Niblack Rd. are dangerous for those walking. Vincennes needs more affordable
childcare options.
Many of the streets are in pathetic condition. Is there any need to allow manhole covers with a 2" depression? Likewise bumps and sinking patches.
Why ignore heavily traveled streets like 6th between Willow to past the soccer fields? Our lousy streets are the poorest reflection of Vincennes.
Need nice dining, not fast food.
Pave roads and paint lines on street. Fix or replace sidewalks and curbs. Less manholes in city streets.
Roads are rough. Quit putting the manholes right in the middle of where we drive and not so many
Free health clinics
More clothing stores, food stores and public transport (buses).
Need quality jobs with good pay scale, that offer full time employment.
VanGo was booked up this winter, people could not use them if necessary to get to work. Great jobs with great pay that will give you 40 hours unlike
Lowes, etc. Not everyone wants or can work in a factory or medical field.
We leave Vincennes to do shopping in Evansville and Terre Haute a lot. Need more variety here. More facilities for kids to do things. Trampoline
parks (like skyzone) are HUGE and would be a great addition to Vincennes.
Restaurant options are always limited in Vincennes. I go out of town a lot for dining and clothing/department store shopping.
Why is the sewer more than my water bill
Build an overpass or do something about the trains, build a tunnel or something.
Get rid of the falling down houses- have people clean the junk from their yards. Bring in businesses that pay a good wage. Bring in a Meijer or Target
that offers some better quality merchandise
Remove walking path from Greg park and replace with grass like it used to be. Maybe circle perimeter with walking and bike lanes. 24 hour taxi service
so people can patronize bars and not drive drunk. Do more to stop thieves, this seems to be a major problem. Expand the historical areas and preserve
history. Keep chain restaurants and stores out by the interstate and not in downtown or in historical areas.
Indoor sports complex with volleyball, tennis, basketball for 13-18 year olds. We have leagues currently driving to Indy, Louisville, and Jasper. Could
Toyota, Furbest, Hospital and VU work together for a sports complex for ALL, not just VU employees.
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Vincennes Housing is over priced
VanGo was a God send for my mother.
Need more grocery and clothing stores. Need better paved roads to drive on. Causes way too much wear and tear on vehicles.
More prominent posting of tourist information, signage tourist information kiosk. Available evenings and weekends. I like the planters and flowers in
public areas. We should have outdoor seating on Main St., live music, food trucks, outdoor lighting, welcoming atmosphere- maybe on Gimble
Corner?
6th Street would look better with street lamps and seasonal flags like 2nd St. Add planters and incentives for businesses to landscape their properties.
Sidewalks on Niblack need debris removed. Downtown is too dark, extra lighting is needed and can be paid for by the city electric department. WPA
picnic shelter at Kimmel Park should not have vehicular drive around it. I miss the old levy exit- I don't think having only one exit is safe. Children's
playground equipment is needed at Kimmel Park. Upgrade old infrastructure like sewer systems. Parks and cemetery are clean and maintenance
workers are kind and considerate. Thanks for the survey opportunity and keep up the good work.
I would like to see another grocery store in town like IGA or a Hanks. I am a 68 year old female working and getting social security. I would like
apartments that have reasonable rent in the 475 range, that is not income based. Daleview is too expensive. Indian Hills and Squirrel Creek is too
expensive. We need affordable housing, not income based.
Department stores, shoe stores
We need more jobs
More department stores, more fishing and camp ground areas, fix sidewalks and streets
Make the city presentable, keep the lakes clean,so our youth can fish in them with their family. Paint curb and traffic lanes. ENFORCE THE CITY
ORDINANCE
Target or homegoods store
Fix sidewalks, roads, more shopping, more job opportunities, make people clean up their yard- no junk like cars that dont run. Tear down all houses
that are condemned or not livable. Make downtown prettier and cleaner
Outdoor park facility for biking
Dining without alcohol
We need more specialty stores. Consider Brown County style shopping and promote it with tourism
Would like an outdoor park facility for fishing and hunting
There needs to be more parking at Patrick Henry Drive, there are more business going in on that side of downtown. Turn Gimble corner into parking,
we do not need another greenspace on Main St.
Employers should ask employees not to park on Main St. When I cant find a parking spot, I go elsewhere
Fix the drinking water. We buy as little as possible in Vincennes. I almost always go to Washington, Jasper, Evansville, or Terre Haute. Ouabache
Trails Park has been ruined by poor management and lack of caring. The survey link supposedly on the Mayors website was not there - to me this is
shoddy leadership.
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Get over yourselves! Treat all citizens with respect. Create a town worth moving to if you want it to grow. It would be better to spend money to take
care of the sidewalks already here. More people would walk downtown if sidewalks were maintained.
Forget all the above and fix the real disruptor of our quality of life! The only quality of life that needs fixed is the noise and pollution from those damn
trains! At least at night there should be quiet hours, I know other towns do this. A couple of those horn happy SOBs relentlessly stay on the horns. All
talk for 20 years- use all available funds for train overpass not useless recreational junk.
Job creation is really the only item that matters. Once good paying jobs are established, much of the rest will begin to work out. We need well funded
schools with results, a vibrant downtown and to clean up blighted houses. Identify areas strengths and leverage them. Eliminate dangerous street
parking on narrow streets - a prime example is E. Sycamore by Jay C's.
Consolidate non profit organizations. Hold non profit leadership accountable, set targets and goals for areas of desired improvement.
Coworking space, main street activities, more community events, better entertainment at Red Sketlton, attract home builders to build 250k-350k
houses
Better business attraction efforts. VU community engagement. Coworking space and downtown redevelopment
health and wellness festival over the weekend with vendors from the area during farmers market season
Renovate the Pantheon Theater for a co working space
Do not discount the value of simple open greenspace for use by anyone for a variety of activities. The listed facilities can generally be funded at schools,
existing parks etc. But responsibility for open greenspace will be free to the City to create and protect.
I believe downtown revitalization is very important for a quaint community. The opportunity to invest in the Pantheon is a good idea. This is something
the next generation will be looking for. Cannot stay status quo. Sustaining or expanding physician availability is very important. People who must travel
out of town for health care will then shop out of town which then may lead to other services purchased and used out of town.
Im excited about the Pantheon co working space. I'd look forward to seeing that develop. Downtown is really buzzing. Continued redevelopment will
be great for Vincennes
Are there any neighborhood grant programs to incentivize private property owners to clean up their properties? Remove and cash in all old cars city
could have for free and get salvage money. Improve blighted areas in and out of city.
Target store please. Concerts in the park, extended times at city pool or early for adults only. Riverwalk is excellent as it is. Better restaurants, more use
of Red Skelton Center and programs that are accessible to working elderly.
More clothing, home improvement and hobby stores
Thank you for the opportunity to share our thoughts. We could use Frisbee golf, covered shelters/ band shell. A serious need is continued cleanup of
the city- trash on streets, and unkept properties. This would have to take money- the community can pitch in.
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Section 8 housing is important. Help maintain Helping His Hands, Pace and all food pantries. Summer meals for kids. We need homeless & domestic
battery shelters, like SWAN maybe in Olney. A rehab would be great. Cant afford to buy a home, I'm a single mother with 2 children and make
$489/month. I would like more outdoor park stuff for older kids 11 -15, maybe rockwalls. I have had to use all forms of available transportation plus
walking 1 hr just to get to my destination.
We would sure appreciate your attention or influence to road repairs on E. State Road 61 here in town. Especially 41 overpass near Franklin School.
Would like more mens clothing stores
Landscape the riverwalk so there will be shade. Encourage local musical events outside in nice weather downtown. Need nice restaurants, shopping
mall or department stores
The VU kids dont come downtown - why?
Zacks- replace with better quality, good location and parking. Occupy all stores on Main St. 2nd, 6th, Willow and Hart should have street trees where
possible. There should be banners on the 2nd street lamp poles. Little shop malls should have attractive signs. The park system is excellent, please
maintain. Historic marker should be mounted in each city block noting evolution of businesses. The lobby of the Bierhaus Building should house a
mini museum of the industries which once thrived here. Continue with plans to develop Gimble corner. Add a marker to give Gimble history. For a
really big draw, purchase a paddle wheel steam boat, dock it near the end of Hart St and operate it during the tourist season up to Fort Knox III and
back. Continue downtown festivals, add weekly summer presentations of Alice & Old Vincennes in Pantheon or possibly Fortnightly.
The senior housing in the old Clark Jr. High building is nice because people are near people and it looks clean and the open area across the street is
nice. It is not like going to assisted living or a nursing home. We need more open areas in the town- so you dont feel crowded. So many people cant
afford to keep their houses up and/or students dont take proper care where they live.
I would like to see more activities for children ages 8-14. The ymca is decent but closes early and is expensive. Vincennes growth of business has been
stagnant the last 5 years. Starbucks, target and chick fil a would be a good start.
I would like to see more lakes kayak friendly, especially the big one by Hwy 41 and Willow
We need more gift/specialty shops, also grocery store downtown. Other outdoor facilities I would like are splash park and a nature walk.
I enjoy living in Vincennes as I am not from here but you should understand other areas in Indiana have just as much importance to those not born
here.
More clothing stores
More trees along roads such as honey locust other small trunked but tall trees. 6th street mainly it is ugly and barren. More farmers market shopping.
Any shopping besides Walmart. All of our churches need to do more out reach in our town. Thanks for the survey
More clothing stores
Kids have no means to practice sports skills. No community basketball courts indoor
More senior centers and senior activities
Continue upgrading our streets and sidewalks and upgrading our infrastructure.
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Until you get our population off government support our area will always look bad. We have litter everywhere, people will not wear clothes to shop.
People will not take responsibility for anything.
Bringing in more restaurants- not fast food, and stores and good paying jobs will attract people to relocate. At present we don't have much. Would like
to see ice skating area, lazer tag and something for small children like ball pit facility.
Variety of walking trails- long and short, easy and hard
I want to commend the city for the repaving of many streets however I can't see the justification for repaving Shelby St. while Bruceville Rd. continues
to get worse and it is traveled by hundreds of more vehicles daily. The city property tax base rate is the highest in the state, which is derived by
spending. I don't believe we should be providing parking lots for independent businesses, like Chicago Pizza, or why it cost $280k. Homeowners are
not motivated to spruce up their property knowing it will increase their taxes that they already have a hard time paying. In addition, very few homes, if
any, are being built in the city in the $50k range. Annexation of Fox Ridge, Ridgeview and Warren Estates seems to be the only alternative to save the
city's future.
Most newer homes are on the outskirts of the City. Get sanitary sewers to outlying areas. A sanitary sewer district perhaps? Septic systems suck!
We need pet food store. Street upgrades, not only Main Street but side streets too.
Quit worrying about the history of Vincennes and look towards the future. The jobs we have here are mostly minimum wage. We need real jobs with
real futures, not just average worker at a factory with no education requirements.
Grocery stores for low income
I think you are doing a good job of looking forward in such uncertain times.
More grocery stores, more shopping stores other than Walmart and Kohls. Need more restaurants, not fast food.
We need something besides Walmart
We need more things for kids, we need a skating rink.
Upgrade park facility grounds with more trees
The chamber of commerce should host free classes for small businesses and its members on things like marketing and social media.
Economy and high paying jobs is #1. Reduce crime and drug abuse.
Close off Main St between 4th and 5th for tables with umbrellas, benches and a fountain. Splash pad type park where Christmas tree is put up. (Corner
of 2nd and Main?) Both would draw families to Main St
Need more entertainment, name brand stores or a mall
We need a department store like Target and a grocery store like Aldi.We drive to Princeton or Washington to go to Walmart. JC's does not have
enough choices or parking and is too expensive.
Trails for dirt bikes/ mountain bikes. Lakes for fishing and canoeing. Bike lanes, pickleball courts.
I love Vincennes and Im proud of our history. I believe this is our strength as a city. We need more locally owned stores.
Maintain existing parks and we need more grocery store options.
Improvements need to be affordable to the citizens of the area. better paying jobs would help people feed their families and even buy a home.
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Need a Target or something to compete with Walmart. We need a walking park with shade, not necessarily a Riverwalk extension. Ice skating rink.
Sidewalks are lacking on 14th Street, Harrison, Scott, also on a block between 12th and 13th on Locust and Oak.
Kimmel Park- the city gave it away instead of working with VU on the grant. We have a gold mine for tourist, but not marketed. Its time for Vincennes
first and VU second. VU does not create this city.
I'm tired of hearing about the downtown
Target store
Newspaper is not worth anything!
A grocery store like Target. An adult ball field complex like Bedford or Bloomington could bring in a substantial amount of money locally.
Any shopping other than walmart.
Wonderful to see activity and investment on Main St. Need more access points to the new water street.
we need more things for teenagers. Something for them to look forward on weekends
Please repair the pot holes in town
Apartment complexes for senior citizens
Need more walking paths
Vincennes is headed in the right direction but could use more promotion. We have visitors and need to get them downtown to the riverwalk, historical
sites, micro brewery. Focus on age 25-45 year olds.
More grocery and home goods stores
Camping
Need indoor activities in winter months. The impression of this town is run down. Streets are bad, grocery stores are unable to keep up with demand.
Jobs do not pay well or offer advancement.
Gregg park needs updating. There is no baby changing table, no trashcans and the bathroom doors do not close.
Rail road over pass. A nice supermarket and retail stores for more variety.
Hate to see all the run down homes and trash. Put people in jail cleaning up the town. Crack down on litter in parks.
More grocery stores. No shade in Kimmel Park - were not preserving things were destroying them. Riverwalk extension is unnecessary. Harrison Park
has taken away area for kids to play. V.U. is taking residential parking on 3rd street. The 1500 block needs to be available for visitor parking for
residents and home owners.
Grocery store
I love Vincennes
More transportation for non driving persons. VanGo does not operate early morning or late evening. Medicaid has limited hours & not interested if
non-medicaid. More affordability for retirees
Department stores/ clothing
Need lumber and hardware store. Save historical and repair
More grocery stores
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Breakfast/coffee store. A mall would be nice
Need to engage citizens in more common activities. More events like the Rondeaux.
Stop rainwater from the hill going into Gregg Park
We need a Cici's for kids. VanGo and Medicaid transportation is too expensive. Don't make people buy trash stickers, just add $12 per month onto
water bill. Also have a curbside trash pickup two times per year. This is a college town, college kids need this. I'd rather pay more on my trash bill than
see trash dumped.
Economical stores for low income families. Street repairs on all streets. Friendlier store employees. Places for kids to hang out in cold weather
Attractive entrance to City. Need a pier on river walk so people can look up and down the river
Road repair and home improvement store
More grocery and department stores
Need more high paying jobs. Invest more in the Fire Department. Population is decreasing because there is nothing to keep young people here. This
town can support a Target or other retail store.
More playground equipment for children under 5 (the playground at Washington Center is perfect, I wish we had something like it in Gregg Park).
Also a indoor play facility for children- the YMCA is limited.
No more fast food
Centralized shopping area
More family clothing stores
No more fast foods. More grocery stores and clothing stores. Lake with camp ground. We need businesses with higher paying jobs. Focus on other
entertainment than sports. Our rich historical value is not reaching its full potential
More retail stores and groceries
Need department and grocery stores
River Boat on 1st Street would add jobs and help downtown businesses
No more fast food, more sit down restaurants. VanGo is great but needs weekend transit
No alcoholic beverages on Main St - it encourages crime and divorce. Make downtown more family oriented. Close walmart
Softball for men
Upscale shopping and shopping mall. Wine in the park, movies in the park, yoga in the park.
More sit down dining
More everyday shopping like food, clothes and gas
No more strip malls, repurpose downtown. Examples Nashville, IN or Franklin, TN
Vincennes University should be able to restore the GAR monument
Shopping mall and more factories or jobs with higher pay
Good curbs and sidewalks are start of a clean city. Hard for local business to compete with box stores and online shopping. I believe VanGo is very
important
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Bad sidewalks and broken concrete - cant risk walking around the block or to the park. Sidewalks need to be repaired or replaced before bike lanes
Van Go is a necessity in this town
Would like indoor pool
Very limited shopping now
Better selection of shops
Add more sidewalks
Would like riverfront access
Would love a upscale restaurant over looking river. Downtown shopping hours do not lend themselves to working adults- need evening and late
afternoon hours.
Too many fast food restaurants. I think Vincennes has alot of potential. Landscaping around historic sites, tree lined streets and a crack down on slum
properties would do wonders! We should do more to exploit our French roots
Shopping like Target, or nice clothing store like Macys or Dillards
Need vanity store
Sporting goods store
Target shopping
Target shopping
Need activities for youth that are not expensive. I would like a shopping mall.
More sit in restaurants, not drive throughs. ATV park is very important in Buknell area
More general stores
Need more grocery and clothing stores
Would like a store like Target
More shopping like walmart. Need more dining such as texas roadhouse or olive garden
More safe places for our kids - help get teenagers outside instead of on phones or computers. I would like a mall it would be great for families and
people from out of town which means Vincennes makes more money. It is hard and sad not seeing our children flourish.
We need new grocery store and houses around downtown cleaned up. More restaurants, pubs and places to eat. An outdoor shopping area would be
great
Need shoe/clothing store
Would like target or meijer type shopping
Re purpose fire station #2 but keep building. Build new station in same neighborhood with public restrooms.
Low taxes, incentive programs
Would like mall type shopping
Would like quality gift shop
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Better and cleaner drinking water, no fluoride and other unsafe chemicals
We need malls and more grocery stores
We need road repair and sidewalks
More free entertainment. Would move out of city for wooded land.
I wish it were safer to walk and bike in Vincennes
Would like Native American activities for the public. Sidewalks are bad. More shelter options for the homeless. Would like lower priced dining, public
transit on weekends and weekdays after 5pm, more affordable book and music stores. Would like improved parks with benches for older people to sit
and rest while walking. Would like dinners or dances in town for single adults.
No wifi along the river- waste of money and health concern. Society spends enough time on devices, why take away from the natural beauty and
scenery. Hackers take advantage of public wifi for robbery. Need more healthy grocery stores.
Too much money spent on Downtown. Vincennes is suffering urban decay. Homes not kept in good shape. Street trees would improve
neighborhoods. No parking on sidewalks. No trash on lawns or porches. No junk cars. Some homes abandoned or burned out for 10+ years. Always
an excuse from the city. Junk yard in factory. On going flooding in my neighborhood.
We need department store. It would be nice if restaurants downtown stayed open longer. I wish we had a Cracker Barrel
I also use church bus for transportation
We walk everywhere. Need something like Target. Keep sidewalks clear-people park on the sidewalk.
Extra transportation very important. Need to run Van Go Taxi
Need city bus line everyday
No parties after 8
I love Vincennes
CANT DRINK WATER HERE. Would like more churches. Cage fighting would add to quality of life.
Need city bus line, more grocery stores
Dangerous intersection at 6th and Hart. Water taste like chemicals. Forced to buy bottled water.
Roads and sidewalks need to be fixed. Would like a shopping mall like Target.
We need city bus service or cab service, extend van go if necessary. No public transit for those who work night shift. Need another grocery store. Need
more handicap parking.
Cab drivers.
Better roads
Start a prayer group
camp ground with fishing, playground and boating. Would bring more people to Vincennes
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